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SUBJECT: Questions Acked by Colonel Lane during the 3D/P-ATSIN 
Beiefing 


1. If BO/P should be seperated from 0B/I and BB/A end vecene 
autonenoug, what percentage of eupport personnel would be required 
to operate on that basis? 


@. What caused the personnel strength te go up during 1992 
and 19532 


3. Bees the Agency contemplate an increase in personnel in 
connection with the completion of war planning ae well 6 to meet 
the operational requirements requested by Defense? 

hk, Does the Agency ask Defense for trained inteliigence 


Officers? (Col. Lane stated that he hed noted thet many of the 
Heavy Officera detailed te CIA do not have intelligence backgrounds.) 


5. Cel. Lane requested a capy of the Personnel Strength Chert. 


(6. You have a contract in effect on a1) personnel that you use, 
don't yout 


7. Are the security restrictions hampering cgeratione? (Cer. 
Lane alse questioned the need fer ‘extrene secrecy.”) 


8; Ave all of your centract personne) in the fielé?t 

9. Col. Lane commented that CHA personnel are qualified end 
that he @isagrees with the previous reports that the Agency hes 
mediocre personnel. 

20. Cel. Lane commented on the fact that the efucatiovel 


qualifications for typists ere too Bich. Gallege graduates recruited 
for typist positions become unhappy very q<uiekly becouse they have 
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their sights on better jobs. ‘The observation was made by Col. Lane 
that he had found fran experience that it was mush better to recruit 
business school greduates whe are treined specifically as typists 
and stenocraphers. 


ll. Whet is being done relative te the equalization of the 
benefite fer orerseas persannel usder werieus types of cover? 


LRT IS 


1. What personne]. servioes sre provided by GBAT 


2. Gol. Lane stated that ceased on his pergenal. observations, 
the personal appearance of the females empleye@ by the Agency leaves 
mach to be desired. He further indiented that the envirenment of 
the temporary buildings, as well es faulty housekeeping, possibiy 
contributes toe this condition. 


3. Do you pick up surplus war materiel donated by Defenzs on 
stock record accounts and include same in the over-all doller walue 
of stecke on hand? 

25X1A 
Lane expressed doubt as to the capability of the 
te support the projected operations] requiresente as 
refieeteé by the drea Divisions. 


5. Are the supplies end equipment located at overseas bases 
recomied on stock record cards? 


6. Ave the Headquarters vuildings inelufied under sasigned 
properties lieted on the Heal Batate Chart? 


COMMHCIAL, WIDGET, AWD FLAREING 


1. Col. 2848 camsentet’ on the advisability of spending so 
much meney on He also indicated that we seed es en 
ally but apparently spend very little there. He further stated 
that from a “Lay” viewpoint it would seew advisable to spend ali 
the money necessary on Russia. 


2. Col. Lane requested a copy ef the Budget Pie-Chart. 


3. Col. Lane comented tnuat he had fqund that the statenent 
"The BD/P can spend a lot of maney at the strake of # pen" is 
not true. (This statement was mde @uring the presentation of 
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the Frejeet Staffing Chart.) 


4, Cole Lane made the observation that the PM Steff is not 
too well infermed on planning watters. a 


5. Col. Lane commented that Mr. Hoover is neat interested 
in seving "dollars"; however, he is alee opposed to “dirty 
intelligence.” 


6. tel. Lene mefe the observation that he wis making ® 
ceascientious effort to obtain all the information possibie 
concerning 15/P activities in order te assist him in making sn 
eveluation of bew well we are doing our jet. Be further indicated 
thet it is @ mest difficult and einest tupossible task to estiante 
the true value ef intelligence efforts. 


25X1A 


1/P-hDMTH 
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MEMORANDUM FOR THE BEOGRD 
SUBJECT: Questions Aske by Celenel Lene during the 2D/P-ADMIN 
Briefing. 


PERSORAEL 


l. 2¢ BD/P shoul be separated fron BO/I and DD/A and vecese 
sue cca ge of support personne) would be required 
to operate on that besist 


Zs What cevsed the personsel strength to go up during 1952 
and 19537 


3« Does the Ageacy contemplate en increase in personnel in 


kh. Boece the Agency ask Defense for trained intelligence 
feerat (Col. Lane state that be bef noted that seny of the 
Havy Officers detailed te GIA &p not have intelligence vadkgrounts.) 


5. Cel. Lane requested a cayy of the Personnel Strength Chart. 


. 6s You have « contract in effect on ell purscunel that you use, 
don't yout 


s Ave the security reatrictions hampering operations? (€ei. 
Lane Jise questioned the need for ‘extreme secresy.”) 


8: Ave wil of your contract personnel in the field? 


* that cs Gisngreens with the previoss reports that the Agency has 
mediocre pereannel . 


16. Col. Lane commented on the fact that the educational 
qualifications for typiste sre tee high. College graduates reoruited 


for ist positions become unhappy very quickly because they have 
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their sights on better jobs. The observation vas made by fal. Lane 
that he bad found from experience that it was mich better to recruit 
business school graduates who are trained specifically as typists 
ang stenographera. 


il. What is being done relative te the equalization of the 
penefite for overseas persennel under werieus types of cover? 


iMGISTICS 


1. What personnel services are provided by GEAT 


2. Col. Lane stated that based on bis personal observations, 
the personal appearance of the females emplayed ty the Agency leaves 
mach to be @estrea. Ke further indicated that the envirenaent of 
the temporary builéings, as wall es faulty housekeeping, possibly 
contributes to this condition. | 


3.’ Do you pick up surplus wer materiel donated by Defenss on 
stock record accounts end include same in the over-all doller vraiue 
of stocks on hand? 


&. Col. Zane expressed doubt as to the capubility of the =; 
to support the projected eperetional requirements es 
y the Area Divisions. 


5. Are the supplies and equipment located at overseas bases 
recoriied on stock record cards? 


6. Ave the Beadquarters buildings included under assigned 
properties listed on the Real Eetate Chart? 


COMMERCIAL, BUDGET, AND PLAMEING 


1. Col. Lane commented on the advisability of epending so 
wuch money on | He aleo indicated that ve need Bg es an 
elly but apparently spend very little there. He further stated 
that froma “lay” viewpoint it would seen advisable to «pend ali 
the money necessary on Russia. 


2. Col. Lane requested a copy of the Budget Pie-Chart. 


3. Col. Lane commented that he had found that the statement 
“the DD/P can spend a lot of money at the stroke of @ pen" is 
not true. (This statement was made during the presentation of 
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erent 


frrject Staffing Chert.) 


he Col. Lane wade the observation that the J Steff ia not 
too well informed on planning setters. —— 


3 - tene commented that Mr. Koover is most interested 
ete a “Aeulars” however, he is sleo sqposed to “eirty 
intelligence." 


Se Cats Tate ae Oe a ae teferention fOusT=Ae 
concerning RD/P activities in order te aesiat hin in mking an 
evaluation of how well ve are doing oor oor jé>. Ne further indicated ea, 
Chat it ip a woet Gifficult and alnest tmpessible task to estinate 
the true value of intelligence efforts. 


w/t aD 


1 my 
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